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A word about the text

For the sake of simplicity (and to keep the text
from becoming wordy) I refer to small group lead-
ers, coaches and pastors as “he” in this little book.

However, I firmly believe that godly women
should fill these leadership roles as well as godly
men! As you read, insert “she” wherever it fits your
situation or gender.

If we are to complete the Great Commission,
men and women must rise to the occasion to lead
and pastor others!
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Introduction

Beep! Beep! Beep!
(This would be my alarm clock making a racket

rather early this morning...)

It’s 6 a.m. and time to roll out of bed, throw on
some clothes and pick up Scott for breakfast.
While I enjoy sleeping late on Saturday mornings
as much as the next guy, I always look forward to
my regular meetings with Scott, one of my small
group leaders. Although our families, ministry
and work schedules make for what appears to be
a crazy life, we enjoy a face-to-face meeting once
a month and phone calls sprinkled in-between.
I use the time to hone my listening skills, learn
from him and share anything that might be an
encouragement. Scott uses the time to share frus-
trations, process thoughts and make plans for his
group.

While our waitress poured our coffee this
morning, Scott shared answers to prayer.
Through conversations and prayer requests dur-
ing recent small group meetings, he discovered
that a married couple in his group wants to move
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into small group leadership. What great news!
They’ve not been Christians nearly as long as
some of his other small group members, but they
have a heart for the lost, enjoy leading parts of
the meeting and are highly relational. As we ate
our pancakes, Scott also shared some personal
answers to prayer, which we’ve prayed about for a
few months.

After I took Scott home and I was driving
away, I thought about how much I enjoy coach-
ing my small groups. It allows me to employ the
strategic side of my mind for leadership develop-
ment, group multiplication and problem solving.
Coaching also helps me maintain the relational
side of my personality—almost every week I’m
meeting with a leader, a future leader or visiting a
group. I also have a strong connection with staff
pastors at my church, which is special to me. 

Coaching is also the most challenging thing
I’ve done in ministry. Leaders and groups possess
problems I have never encountered. I also find
myself frustrated when a leader gives up prema-
turely or group members decide that their small
group is a once-a-week, mini church service to
attend when they feel like it.

As with any leadership role in a local church,
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there are challenges and victories. Coaching is no
different, and it keeps me growing personally as I
see others grow.

Wants and Needs
A few months back, I asked my leaders what would
benefit them most from our relationship. One
leader hit the nail on the head when he replied, “It’s
really quite simple. I want a friend in ministry.”
When I asked the leader what he and his group
needed, he said, “Someone to help us create and
achieve our goals. We always seem to forget why
God put us together.”

That’s exactly what I’ve sought to be and do for
my small groups. Be a good friend, and help the
groups succeed with their plans to love God, love
each other and love a lost and hurting world.

To summarize the role of the small group
coach, it boils down to one word and one goal. The
word is friend, and the goal is to help the small
groups under your care flourish with growth. 

Got it? Great!
The rest of this little book is about how to be that
friend, and how to help each of your small groups
create and achieve goals to serve others and win the
lost to Christ.
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