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E-mail Reminders

Below are sample reminders that can be e-mailed to Peer Coach Training participants before each group session to encouragement them and remind them to complete their steps. They are most effective when sent mid-way between your group sessions. You may wish to append personal messages or a reminder of your next session time as well.
Before Session 1
Subject Line: Peer Coaching Action Steps: Before Week 1
Thanks for joining us for the Peer Coaching Program! I believe this training can give you the tools you need to succeed at the important changes you want to make as a follower of Christ. Just wanted to remind you to read the articles on pages 7 to 8. Each week at the start of our sessions we’ll be reporting back on what we did on these steps, so come prepared! I look forward to seeing you there.

Before Session 2

Subject Line: Peer Coaching Action Steps: Before Week 2
It’s great having you in the Peer Coaching course! I am looking forward to this week because we will be matching up into peer pairs. Make sure to take a few minutes this week and ask for God's guidance in selecting your peer. Just wanted to remind you to read the article on page 17 of the workbook and do the dreaming exercise on page 18 -- we will each be sharing our reflections at our next session, along with exploring how the coaching approach works. See you there!
Before Session 3

Subject Line: Peer Coaching Action Steps: Before Week 3
I'm excited about how the peer coach training is going! Just wanted to remind you to read the sample coaching conversation on pages 23–24 of the workbook and do the buy-in exercise at the bottom of page 24 -- at our next session we will spend time sharing insights from  with our peers. See you at our next session!
Before Session 4
Subject Line: Peer Coaching Action Steps: Before Week 4
Just a reminder to complete our action steps for this week -- the article on page 29 and the authenticity Bible study on page 30. I think you'll find it a fun and revealing exercise. This week we are going to work on "The Covenant Life" in the group session, plus you'll have your first full peer coaching appointment. So bring your date book with you so you'll be ready to set a date to meet with your peer. I'm looking forward to a great time!

Before Session 5

Subject Line: Peer Coaching Action Steps: Before Week 5
This week is your first peer appointment. When you meet, bring your date books and schedule an appointment each week for the next four weeks as well. An outline of what to do in your peer appointment is in the workbook on page 65. The reading for this week (page 35–36) covers the ground rules on the Peer Covenant you'll be creating with your peer this week, so you'll want to read that to be prepared. This next week we are going to work on "Growth Goals," so come ready to choose the goal you'll begin working on with your peer. 
Before Session 6

Subject Line: Peer Coaching Action Steps: Before Week 6

I hope you enjoyed sharing your life stories with each other in your peer sessions. Most people find that even if they've known a person for years, they discover things they never knew about their peer partner. This week we'll be focusing on developing concrete action steps to move you toward your SMART growth goal. Meet with your peer this week for your 2nd peer session (see page 66), bring your filled-in peer covenant and read the short article on page 41 before our group session. I appreciate your participation!

Before Session 7

Subject Line: Peer Coaching Action Steps: Before Week 7 

Now we're getting into the guts of what peer coaching looks like -- you are actually doing it weekly with your peer. Our most important objective is that you get into a regular habit of meeting together during the week, so that when the structure of the large group process comes to an end you'll just keep right on meeting on your own. This week we'll be focusing on how to coach your peer toward his or her growth goal. Read the short article on motivation on page 46 and come ready to share an insight or action step you developed during your this week’s peer appointment.

Before Session 8

Subject Line: Peer Coaching Action Steps: Before Week 8

It is amazing how time flies by: this week is the final session of our peer coaching program! This week we'll be focusing on how encouragement and affirmation can spur us to greater progress. Meet with your peer (see page 68), review the sample coaching conversation on pages 51–52 and come ready to share a little about what you've gained from your peer relationship so far.
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